By STEVE MacNAULL
The Daily Courier

t work there are over

achievers, under

achievers and a big

middle ground of aver-
age workers.

“An employee letting him or
herself to be average, or an em-
ployer allowing an employee to be
average is a disservice to every-
one,” human resources expert
Dwayne Burdeniuk said during a
recent stop in Kelowna.

“Employees should always be
striving for excellence and em-
ployers should be demanding it
too.”

Of course, this is all easier said
than done.

Jarring people out of the aver-
age slump and creating excellence
is all tied up in the complicated
process Burdeniuk calls
employee performance assess-
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Average is not good enough

ment and management.

In fact, Burdeniuk of Salmon
Arm-based SunRunner Human
Resource Solutions, held a full-
day workshop on the topic for em-
ployers and HR managers at the
Ramada Hotel in Kelowna recent-
ly.

And he freely admited the sev-
en-hour seminar really only
scratches the surface of employee
performance and all its complexi-
ty.

There are the logistics of main-
taining a file on every employee
to keep track of work done, the
quality of work, if deadlines were
met, conversations with manage-
ment and what was said.

But then there are also more in-
tangible areas of motivation,
recognition, constructive criti-
cism and discipline that results in
improvement, not backlash.

Burdeniuk recommends em-
ployers have official worker per-
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Everyone should strive to be above
average at work — and in life — said
human resources expert Dwayne
Burdeniuk during a recent stop in
Kelowna.

formance reviews at least twice a
year and bouts of motivation,
recognition, reminders, construc-

tive criticism and discipline as
needed.

In fact, daily feedback and open
lines of communication are rec-
ommended to try and keep every-
one happy and prevent problems
from getting bigger.

The reviews can track the em-
ployee’s career development and
efficiencies, suggest wage in-
creases, promotions and extra re-
sponsibilities and give a chance
for both the employer and the
worker to discuss what’s right
and what’s wrong.

“A review can be as detailed, or
as quick as it needs to be,” said
Burdeniuk.

“You can even break it down
into two dozen categories such as
communication skills, flexibility,
decision making, sales skills,
planning and organization.”

The goal, according to
Burdeniuk, is to develop every
employee to their full potential

C8

Employees should

strive to be the best

they can be

for both their own good and the
good of the company.

“That doesn’t mean everyone
has to be a leader, or the boss one
day,” he said.

“But everyone can be the best at
what they do and create value for
themselves and the company.”

Following these human re-
sources tips means the need for
firings should be greatly reduced
and only as a last resort.

Of course, as an added complica-
tion there’s a difference between
employee performance — which
can be improved with reviews,
motivation and training - and
employee conduct.

Even a talented worker can
have a conduct problem and do a
bad job out of spite with co-work-
ers or personality clashes with
the boss.

“That’s a whole other work-
shop,” said Burdeniuk with a
laugh.

BHP not giving up on deal

By The Canadian Press

OTTAWA — Anglo-Australian
miner BHP Billiton hasn’t given
up on its hostile takeover bid for
fertilizer producer PotashCorp and
will continue to talk with the feder-
al government despite its rejection
of the offer as not of net benefit to
Canada.

“We're going to engage further
with the investment review divi-
sion and the minister for industry
on this issue,” said BHP Billiton
spokesman Ruban Yogarajah, who
declined to specify what the com-
pany plans aside from reviewing
its options.

BHP has until Dec. 3 to amend its
bid before a final ruling on the
transaction, but the Anglo-
Australian miner could just walk
away from the offer.

PotashCorp shares fell in early
trading Thursday, but remained
well above BHP’s offer price of
US$130 per share, which valued the
company at nearly $40 billion.

The stock fell $5.01 to C$141.20 in
afternoon trading on the Toronto

Stock Exchange.

If a deal is ultimately reached, it
would be the largest corporate
takeover in Canadian history.

Potash Corp. of Saskatchewan
(TSX:POT) is the world’s biggest
producer of potash, a key compo-
nent used in fertilizer, which has
been rising in value in recent years
on demand from developing coun-
tries — especially China — and
farmers everywhere seeking to im-
prove crop yields.

The decision by the federal gov-
ernment followed a fierce and emo-
tional lobbying campaign by
Saskatchewan Premier Brad Wall
to block the bid.

The NDP has put forth a motion
to change the Investment Canada
Act so that the government is
forced to hold public hearings with
experts and involved communi-
ties.

During debate Thursday on the
motion, Industry Minister Tony
Clement played down concerns
that the 30-day comment period left
the door open for the company to
change its bid to make it more

palatable to the government.

“Sometimes a cigar is just a ci-
gar,” Clement said of the 30-day
wait.

Clement noted he was “quite anx-
ious” to reveal the specific reasons
why the deal would not be a net
benefit to Canada, but said he was
forbidden to do so before the peri-
od was over.

“Believe me, I will do so with
alacrity at that moment,” the min-
ister said.

UBS analyst Brian MacArthur
lowered his price target on
PotashCorp to from $175 to $165 af-
ter the government’s decision, but
maintained his “buy” rating on the
stock.

“While PotashCorp’s shares may
experience some near term weak-
ness, given the improved fertilizer
fundamentals since BHP’s original
bid we would see any weakness as
an attractive opportunity to accu-
mulate shares,” MacArthur wrote
in a note to clients.

“We believe current fundamen-
tals justify a price above BHP’s

$130 per share offer.”
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Kelowna, Grand & (2) THXY

940 McCurdy Road Ph: 869-3939 Code 8038
The Grand 10 Cinemas will now require Photo LD, for all 14A & 18A rated films
LIFE AS WE KNOW IT Nightly at 6:45 & 9:30, Sat, Sun & Thurs Mats at 12:45 & 3:30. PG.
MEGAMIND 3D Nightly at 7:05 & 9:25, Sat, Sun & Thurs Mats at 1:05 & 1:20, 3:25 & 3:45. G. **3D
PRICING IN EFFECT***
JACKASS 3D Nightly at 7:20 & 9:45. 14A. **3D PRICING IN EFFECT***
RED Nightly at 6:40 & 9:15. Sat, Sun & Thurs Mats at 12:40 & 3:15. PG.
THE TOWN Nightly at 6:50 & 9:40. Sat, Sun & Thurs Mats 12:50 & 3:40. 14A.
ALPHA AND OMEGA - 2D Sat, Sun & Thurs Mats at 1:00 & 3:20. G.
YOU AGAIN Nightly at 7:00 only. G.
INCEPTION Nightly at 9:20 only. PG.
MEGAMIND (NOT 3D) Nightly at 6:35 & 9:00, Sat, Sun & Thurs Mats at 12:35 & 3:00. G
THE SOCIAL NETWORK Nightly at 7:15 & 9:55, Sat, Sun & Thurs Mats at 1:15 & 3:55. PG.
DUE DATE Nightly at 6:55 & 7:10, 9:10 & 9:35. Sat, Sun & Thurs Mats at 12:55, 1:10, 3:10 & 3:35. PG.

& ) THX Y
Ph: 869-3939 Code 8038

Landmark
CINEMAS

Kelowna, Paramount

261 Bernard Avenue
CONVICTION 14A. Nightly at 6:50 & 9:10. Sat, Sun & Thurs (Nov. 11) Matinees at 12:50 & 3:10.
NEVER LET ME GO PG. Nightly at 7:10 & 9:20, Sat, Sun & Thurs (Nov. 11) Matinees at 1:10 & 3:20.
RED PG. Nightly at 7:00 ONLY, Sat, Sun & Thurs (Nov. 11) Matinees 1:00 & 3:30.

HEART OF A DRAGON G. Nightly at 9:30 ONLY.

Westbank, Capitol &V

Ph: 869-3939 Code 8038

Westbank Shopping Centre

RED PG. 6:45 & 9:30; Sat, Sun & Thurs Matinees 12:45 & 3:30.

PARANORMAL ACTIVITY 2 14A. 7:25 & 9:40; Sat & Sun Matinees 1:25 & 3:40. Under 14 must be
accompanied by an adult.

JACKASS 3 (Not in 3D) 14A. 7:15 only; Sat, Sun & Thurs Matinees 1:15 & 3:20. Under 74 must be
accompanied by an aclult.

SAW 7 (Not in 3 D) 18A. 9:20 only. *PHOTO ID REQUIRED.

DUE DATE PG. 6:55 & 9:30; Sat, Sun & Thurs Matinees at 12:55 & 3:30.

MEGAMIND 3D 7:05 & 9:20, Sat, Sun & Thurs Matinees at 1:05 & 3:20. **3D PRICING IN EFFECT***
MORNING GLORY PG. Starts Wednesday 6:55 & 9:40. Thurs Matinee 12:55 & 3:40.

**One Ticket Tuesd -Ad lium pop & medium popcorn
all for $11. 25 (incl. HST) (Add $3.50 for 3D movies)**

Buy 4 get 1 FREE Gift Certificate sale on now!

“MEGAMIND SOARS!

A HILARIOUS COMEDY EVENT.

BOXOFFICE MAGAZINE, PETE HAMMOND

“MEGAMIND’ “ONE OF THE BEST
IS MEGA, MEGA, ANIMATED FILMS
MEGA FUNNYY OF THE YEAR!

FOX5 NEWS NEW YORK, PAT COLLINS FOX-TV, KEVIN McCARTHY

MEGAMIND
@ vom: PO A

STARTS TO DAY!
In Theatres, reALD))3D and IMAX 3D

DREAMW)Rl\b
MegaMind.com B

CHECK THEATRE DIRECTORIES
FOR LOCATIONS AND SHOWTIMES

ok kK

Mick LaSalle, San Francisco Chronicle

“AN UNDENIABLY POWERFUL FILM
ABOUT FAMILY LOVE.

The ending will leave you cheering.”
Rex Reed, THE NEW YORK OBSERVER

CcO NV I C T ION
e s

LANDMARK CINEMAS Check theatre directory or go

PARAMOUNT to www.tribute.ca for showtimes

STARTS TODAY!

B.C. is open for
small business

n 2008, there were approxi-

mately 384,300 small business-

es operating in B.C. This ac-

counts for about 98 per cent of
all businesses in the province.

While small business is normally
defined as one with fewer than 50
employees, in B.C. most small busi-
nesses are considered ‘micro’. This
means businesses with zero to five
employees.

In fact, 55 per cent of all business-
es in B.C. were run by self-em-
ployed individuals with no paid
help.

There are 1,058,100 jobs in small
business that accounts for approxi-
mately 56 per cent of private sector
employment in the province. B.C.
ranked second in the country,
slightly behind Saskatchewan.

Between 2007-08, businesses with
20 to 49 employees represented the
fastest growing segment of the
small business sector. This group
grew by about 300 new businesses,
or 2.1 percent.

In terms of actual numbers, most
new businesses were among those
with one to four employees, with an
addition of 1,200 new businesses.

These statistics show B.C. is open
for small business. The small busi-
ness sector plays a key role in eco-
nomic growth and job creation
throughout the province.
Innovation and entrepreneurship
are strong and healthy. As con-
sumers in B.C., we support small
business.

Here are areas for business own-
ers to review and discuss.

Build an A-plus team

Find employees who are brim-
ming with talent, energy, intellect,
optimism and generosity. Their in-
novative thinking brings immeas-
urable results. Share your values

and team up with advisers and part-

ners who complement your skills.

Spread the word

Grow your business by using
smart, cost-effective advertising
techniques that convey what is
unique about your business. Social
media is becoming a big part of
small business. Learn how to incor-
porate Facebook, Twitter and a
Blog onto your website.

Keep your customers informed,
build relationships, answer their
questions, respond to their com-
ments and stay connected.

Use both creativity and common
sense to build a business through
unique marketing. Stand out from
the crowd

Quality everyday

Strive for quality every day with
every one. Include quality in your
vision statement and follow it al-
ways.

Dollars & Sense

In building a solid and successful
business, whether large or small,
there are very important financial
areas to take action on.

Insurance planning

Three types of insurance give you
and your family full protection.
Death, accident and illness are
tragedies that business owners
hope they never face. Insurance
protects both your business and
personal lives. It gives you, your
family and business partners mon-
ey when most needed.

Creditor protection

You can protect your guaranteed
and investment accounts through-
segregated funds. This protection
extends to registered, non-regis-
tered and TFSA accounts. While
you may take risks with your busi-
ness enterprise, you can enjoy secu-
rity with your personal invest-
ments. This is especially important
to sole proprietors and partners
where there is no separation be-
tween personal and business assets.

Health and dental plans

Reward your team with benefits
that make a difference. Show them
you value and appreciate their con-
tribution to the business. Studies
show employees aren’t always 1ook-
ing for increased wages. Many pre-
fer flexible work hours and benefits
that give them additional security,
protection and well-being. If they
suffer an accident or illness, these
plans will be there to help with
added expenses.

Successful businesses come in all
shapes, sizes and styles. Develop
your plans with versatility and cre-
ativity. From marketing to finan-
cial planning, you can build your
business with the right tools.

Lisa Jaffary is a life insurance
agent and financial adviser with
Points West Insurance and
Associates in Kelowna. She is a
member of the Advocis, the
largest professional association
of financial advisers in Canada.
Call her at 250 861-5166, or email
at lisa@pointswest.ca if you have
any questions, or wish her to deal
with a particular topic in a col-
umn.

SALLOUM WATTS

LAWYERS

Jonathan Vroom has joined the firm of

Salloum Watts as an associate. Jonathan graduated
from the University of Manitoba Law School in 2009 and
was called to the British Columbia Bar in 2010. Prior to
being admitted into law school, Jonathan obtained his
Bachelors of Commerce from the University of Victoria.

In June of 2010, Jonathan moved from Vancouver to
Kelowna with his wife Jessie, who is an elementary
school teacher. Although they both enjoyed their first
summer in Kelowna, they are looking forward to the
beginning of the ski season.

Lawrence T. Salloum, Q.C."
Robert J. Bryshun*

Roger D. Watis*
David P. Yerema

Jonathan Vroom

*personal law corporation "associate counsel

200-1455 Ellis Street,
Kelowna, BC V1Y 2A3
Ph: (250) 861-5678 e Fx: (250) 861-5642

Jonathan practices in the area of civil liti-
gation, including personal injury claims.

LIFE CAN CHANGE IN A HEARTBEAT... INJURY LAW PROFESSIONALS



